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Proven strategies to structure Amazon ads
for efficiency and profitability.

PPC Domination: How to
Crush Ad Spend and
Maximize ROAS on Amazon
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Amazon PPC is no longer optional—it’s essential. With increasing
competition and rising CPCs, blindly spending on ads will drain
your budget and stall your growth.

Let’s turn your ad account into a profit machine—
not a money pit.

This guide is your playbook for Amazon PPC domination in 2025.
Whether you're new to advertising or spending five figures a
month, you’ll learn how to structure campaigns, reduce wasted
spend, and maximize every ad dollar for higher ROAS and
scalable results.

Introduction
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Amazon’s ad platform includes several ad types—each with its
own use case. Knowing where and when to use them is step one.

A personal care brand scaled their ROAS from 2.1x to 4.6x by
restructuring into separate campaigns for branded vs non-
branded keywords.

Sponsored Products – Keyword and ASIN targeting within search results
Sponsored Brands – Banner-style ads with brand logo + multiple products
Sponsored Display – Retargeting audiences on and off Amazon
Amazon DSP – Programmatic ads with advanced targeting (external traffic,
OTT)

Manual vs Automatic campaigns
Keyword match types: Broad, Phrase, Exact
ASIN/Product targeting (Product Attribute Targeting)

Ad Types in 2025:

Targeting Options:

Example:

Chapter 1: Understanding the
Amazon PPC Ecosystem
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70% of sellers say PPC is their #1 growth driver on Amazon
(JungleScout, 2025).
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Chapter 2: Structuring
Campaigns for Scale
Ad chaos leads to inefficiency. A well-structured account provides clarity,
control, and performance.

Bulk operations in Seller Central
Campaign Manager filters
Naming conventions (e.g., "SP | Brand | Exact | US")

A pet product seller reorganized 67 messy campaigns into a tiered
structure by match type and product. Their ACoS dropped 22% in 30 days.

Separate branded vs non-branded keywords
Group top-performing keywords in exact match campaigns
Use auto campaigns for discovery + data mining
Break out campaigns by product type or goals (e.g., launch vs scale)
Never mix match types in the same ad group

Smart Structure Framework:

Tools to Organize:

Example:
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roperly structured campaigns reduce wasted ad spend
by up to 35% (eCom Managers Client Data, 2025).



Spending money is easy. Spending it efficiently is the challenge.

Don’t chase impressions—chase profitability.

A supplements brand cut monthly ad waste by $4,200 using
negative keyword automation and bid modifiers based on real-
time performance.

Add negative keywords weekly
Pause high-ACoS targets with no sales
Adjust bids by placement (Top of Search, Rest of Search,
Product Pages)
Use dayparting (limit ads to profitable hours/days)
Analyze Search Term Reports monthly

Quick Wins to Plug the Leaks:

Pro Tip:

Example:

Chapter 3: Reducing
Wasted Spend
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On average, 25–45% of ad spend goes to non-converting
or irrelevant clicks (AdBadger, 2025).
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Chapter 4: Scaling
Profitable Campaigns 
Once you find winning campaigns, it’s time to scale—
without killing your margins.

Perpetua, Quartile – AI-based ad optimization
Amazon Marketing Stream – Real-time data feeds
Rule-based bidding in Seller Central or third-party apps

A home office brand scaled from $8K to $42K/month in ad sales by
layering Sponsored Brands + retargeting Display over their top-
performing search terms.

Increase budgets on high-ROAS campaigns gradually (10–20%)
Use bid optimization tools to adjust bids hourly
Expand into long-tail keywords for lower CPCs
Create lookalike product targeting campaigns
Reinforce top-performing keywords with Sponsored Brands & Display

Scaling Strategies:

Tools That Help Scale:

Example:
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Brands that scale with data-driven bidding see 2x higher
ROAS over time (Perpetua Data, 2025).



Launching is where most ad budgets get burned. You need
visibility—but you also need control.

Use “honeymoon period” (first 30 days) wisely—Amazon rewards
early conversions.

A startup kitchenware brand generated 312 units sold in 21 days
during launch by combining aggressive Sponsored Products +
video ads on mobile.

Start with broad and auto campaigns for keyword discovery
Layer manual exact match campaigns for high-intent traffic
Run Sponsored Brands (if brand registered) to build
awareness
Use low initial bids to test performance before scaling
Monitor TACoS daily to balance organic vs paid sales

Launch Campaign Blueprint:

Bonus Tip:

Example:

Chapter 5: Launching
New Products with PPC
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89% of successful product launches use Amazon PPC as
a key driver (SellerMetrics, 2025).
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Chapter 6: Measuring
Success: Metrics That Matter
What gets measured gets improved—but only if you're tracking the
right KPIs.

Review data weekly—optimize every 7–10 days
Monitor TACoS for overall brand health
Set alerts for runaway ACoS or declining CVR

A DTC electronics brand used TACoS to identify when organic sales
started overtaking ad sales—allowing them to reduce ad spend without
losing momentum.

ACoS (Ad Cost of Sale): ad spend / ad revenue
TACoS (Total ACoS): ad spend / total revenue
ROAS (Return on Ad Spend): revenue / ad spend
Click-Through Rate (CTR): shows relevancy
Conversion Rate (CVR): shows listing quality
Search Term Impression Share: shows dominance

Key Amazon PPC Metrics:

Best Practices:

Example:
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Sellers who track both ACoS and TACoS outperform
competitors by 36% in long-term growth
 (eCom Insights, 2025).



PPC success comes from data, structure, and optimization. Use
the right tools—and the right people.

An apparel brand cut ad management time by 85% by outsourcing
to eCom Managers. ROAS improved by 2.2x within 90 days.

Helium 10 Adtomic – Bid automation + keyword management
Perpetua / Quartile / Pacvue – Advanced AI-powered PPC
platforms
Amazon Marketing Stream – Real-time ad data (requires
integration)
eCom Managers – Full-service PPC management + strategy

Recommended Tools:

Example:

Chapter 7: Tools & Partners
for PPC Success
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Sellers using expert account management grow 2.5x faster
(Marketplace Pulse, 2025).
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CONCLUSION
Amazon PPC doesn’t have to feel like a gamble. With the right

strategy, structure, and support, your ads can fuel massive
growth—not massive waste.

At eCom Managers, we specialize in Amazon ad strategy,
campaign optimization, and performance reporting. Whether

you’re spending $500 or $50,000 per month, we help you
dominate your niche and scale profitably.
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