@ Www.ecommanagers.com
ot/vi ©

The Anatomy of a High-Performing
Amazon PPC Campaign

Here’s what every winning Amazon ad campaign
has in common.
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Element #1 - Smart Campaign
Structure

Too many sellers lump everything into one
ad group.

e Poor structure = poor data + wasted spend

Solution: Separate branded, competitor, and
category keywords into their own campaigns for
better control and insights.
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Element #2 - Keyword Targeting
Strategy

High spend on the wrong keywords kills ROL.

e Irrelevant or broad terms eat your budget

Solution: Use a mix of exact, phrase, and broad
match + ongoing keyword harvesting.
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Element #3 - Compelling,
Optimized Listings

PPC can drive traffic—but it can’t fix a bad listing.

e Low CTR or poor conversion = wasted ad dollars

Solution: Ensure your titles, images, bullets, and A+
content are fully optimized before scaling ads.
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Element #4 - Budget & Bidding
Strategy

Set-it-and-forget-it bidding is a quick way to
overspend.

e No bidding logic = low efficiency

Solution: Adjust bids based on keyword
performance, placement data, and profitability
targets.
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Element #5 - Negative Keyword
Management

If you're not blocking irrelevant terms, you're
paying for junk clicks.

e Common cause of low ROAS

Solution: Regularly add negative keywords to filter
out non-converting traffic.
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Element #6 - Performance
Monitoring & Optimization

Data is your friend—if you actually use it.
e Without weekly review, waste builds fast

Solution: Track ACoS, TACoS, CTR, and conversion
rates. Optimize based on trends, not assumptions.
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TL:DR - What Makes Amazon
PPC Work?

e Strategic campaign structure
e Intentional keyword targeting
e High-converting listings

e Smart bid + budget controls
e Negative keyword hygiene

e Continuous optimization

PPC isn't magic—it's management.
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Bonus Tip - Don’t Scale Until
You're Profitable

Scaling a broken campaign just multiplies losses.

e Make sure your foundation is profitable before
increasing spend.

Strong fundamentals = sustainable growth.
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Want Better Results From
Amazon Ads?

We build, manage, and scale Amazon PPC
campaigns that drive profit—not just clicks.

Let’s turn your ad spend into
serious revenue.
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